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CAPACITY BUILDING

ABOUT THE PROJECT

V2V-AL is an Albania country-specific project that aims to increase VET attractiveness
and performance through internationalization and mobility, increased responsiveness to
labour market needs and skills development, both in IVET and CVET.

The core of the project, capacity building, will be achieved through a critical number of
activities - courses catalogues, job shadowing, staff training, coaching, communities of
practices, toolkits — focused on key areas such as internationalization, project design and
management, dual system/work-based-learning (WBL), guidance.

Gains a Life-Changing Experience Through the
V2V-AL Project

Enri Cuedari, First-Place Winner in the ""Cooking & Pastry" Category at the Eighth
Edition of the National Skills Competitions, Gains a Life-Changing Experience
Through the V2V-AL Project

Enri Cuedari, the first-place winner in the
“Cooking & Pastry” category at the Eighth
Edition of the National Skills Competitions,
held from December 13-15, 2023, benefited
from opportunities provided by the V2V-AL
project.

This project opened the doors for a three-
month professional internship in Alba, Italy,
during the period of September-December
2024.

The internship took place at Guido
Ristorante, one of the most prestigious
restaurants in the region, renowned for its
Michelin star. Alongside Enri on this journey
were two other participants from the same
competition, Fabio Telushi and Devilson
Ropaj, who also had the opportunity to take
part in this mobility experience in Alba.

KR The V2V-AL project also enabled other

: A LT " %< participants of the Eighth Edition of the
Natlonal Skills Competitions to beneﬁt from a three-month mobility experience in Lyon,
France, during the period of January-April 2024. Maurigio Begaj, Florjan Plakalli, and
Klajdi Rapo were part of this mobility program.
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On the first day of the Ninth Edition of the National Skills Competitions, held from
December 13-15, 2024, all participants and guests had the opportunity to connect directly
with one of the mobility participants, Enri. He shared his unique experience and delivered
inspiring messages to this year’s competitors.

During his opening speech, Enri spoke about the emotions of his journey, describing the
challenges and achievements he faced as a competitor, as well as his extraordinary
experience in an international professional environment.

"Cooking has been my dream and passion
since I was a child,” he expressed. ""This
passion led me to turn it into a profession,
where every day is a challenge and an
opportunity to learn."’

Enri also shared one of his personal mottos
that guides his daily work:

"It’s not just about cooking. What matters
is bringing life to the product on the plate
and letting the dish speak for itself." This
approach perfectly reflects the essence of his
passion and dedication to the culinary arts.

Regarding his mobility experience, Enri stated:

"The mobility in Alba was truly a growth experience that helped me not only
professionally but also in other aspects, such as living independently and managing my
time." Addressing this year’s competitors, Enri encouraged them to seize this golden
opportunity to showcase their skills and challenge themselves.

"Test yourself, face the challenges, and enjoy this unique experience. Before you lie
an opportunity to be the best in the nation," he said.

With his words, Enri not only brought inspiration but also provided a concrete example
of what can be achieved with dedication and passion. His experience demonstrates the
transformative power of competitions in turning young people’s dreams into reality and
creating new opportunities for success.

The "From Classroom to Workplace: International Approaches to Work-Based Learning”"
conference, held at the MK Hotel in Tirana under the V2VAL project, served as a
platform for knowledge exchange on strengthening WBL in Albania and beyond.

The event commenced with opening remarks from the Principal of Vocational High
School Kamza and the Project Manager for Capacity Building at APRO Formazione, who
emphasized the objectives and significance of the V2VAL project. Representatives from
MEKI (Ministry of Education and Key Institutions) and NAES (National Agency for
Education Services) highlighted the project's contributions to improving WBL and
fostering collaboration between educational institutions and businesses.
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Panel Discussions on WBL Innovations
Three engaging panel discussions provided insights into the evolution of work-based
learning:

e From Classroom to Workplace: International Approaches to Work-Based
Learning, presented by SEPR. This panel focused on the definition of Work-
Based Learning, and its implementation in a training centre in France.

e Bridging Theory and Practice: The Role of Skills Competitions in Enhancing
Work-Based Learning, presented by Albanian Skills. Ana Zacharian was able to
reinforce the relevance of a skills competition for learners for their professional
and personal skills.

e The future is now - a Roadmap to increased sustainability in VET: the case of
VOCATIONAL HIGH SCHOOL KAMZA, presented by Build Green Group.
Key topic during the 2 years of the V2V-AL project.

Student and Educator Experiences
A roundtable session featured students, teachers, and staff from Vocational High School
Kamza sharing their experiences with mobility programs at SEPR and APRO
Formazione, illustrating how international exposure has shaped their education and career
aspirations.
The conference concluded with networking sessions, leaving participants inspired with
actionable insights to advance work-based learning in their respective fields.
Impact and Future Directions

The conference underscored the power of

- VETS: mobility in connecting people, ideas, and

— +toWET  opportunities while reinforcing the role of

R TR international collaboration in making VET
VET TO VET ALBANIA

INTERNATIONAL CONFERENCE
20 NOVEMBER, TIRANA, ALBANIA

more appealing to future generations.
Participants left with renewed motivation to

leverage global partnerships for continuous
improvement in vocational education.
The conferences successfully highlighted
the importance of innovation, collaboration,
and international engagement in vocational
education. By integrating work-based
learning and mobility opportunities,
. Albania is making significant strides toward
oy, SERREE g ¢ it =] a more dynamic and competitive VET
system that prepares students for the
demands of the modern workforce. Followed these sessions touching feedbacks from the
learners who went on work placements in Lyon, the accompanying persons and the
various staff and teachers who were able to carry out job shadowing and professional
visits in Lyon.

Strengthening School- company cooperation and
Dual System

From the 16th of October to 5th of December 2024, Kamza and SEPR co-organised 3
Thematic Team sessions, with the participation of experts during each session. These
sessions were an opportunity to share knowledge and good practice from each institution
to each partners and share good practices. Three themes have been chosen revolving
around the Work-Based Learning pedagogy.
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- The first session was dedicated to entrepreneurship and guidance. For
2hours, an expert of each theme explained their role at the SEPR as
entrepreneurship and guidance experts and how they can support learners
to in their quest to set up their own business or find their feet in their
professional and educational careers.

- During the second session, the European project InclusiVET shared with us
their results and tools in order to increase underrepresented students’
engagement in the life of their school institution. A focus was also made on
the alumni network la Toile, highlighting the benefits that such a network can
bring to future and former learners and how to create a virtuous circle
between local businesses and vocational training centres.

- The last session was dedicated to the Fundamental workshops at the SEPR,
a flexible one-off teaching facility. This place is a unique environment with an
educational approach based on a stimulating environment with specific
furniture (comfortable and welcoming) to create a space that encourages the
expression of needs.

A webinar closed these sessions in order to reinforce the format of the Thematic Teams
sessions and highlight one of the key themes of our project, namely Green Sustainability
in VET centres. This 3-hour webinar was coordinated by Build Green Group, expert in
green transition and member of the project, and SEPR. This webinar was the opportunity
to lead interactive activities such as practical exercises on how to implement green
initiatives in a VET center, a quiz on the sustainable development objectives and detailed
explanations of the tools created by Build Green Group for this project: a dedicated
roadmap for both Albanian schools and a carbon footprint calculation of the project. The
aim of this webinar was to share good practices regarding the green sustainable
development and how to implement them in a VET centre.

Entrepreneurship at SEPR

Awadreness Incubator
Enhancing and developing Business start-up
entrepreneurial and support and training

intrapreneurial skills INCUBATEUR
@ all SEPR % learmers de Créateurs ExtraOrdinaires young eribeprencurs

(learners, alumni and local
small business)

Final Observation mission

To close the project and the Kamza / SEPR partnership, 3 members of the SEPR team
went to the Kamza school for a day focused on the final observation mission. The aim
was to evaluate the capacity building process and the implementation of the Action Plan
established at the beginning of the project. Three focused group were held. The first one
was the time to take stock of the project as a whole with the project and management team
of the establishment. What were the challenges encountered, how the partner coped with
it and what lessons can be learned after 2 years of the project. The second focus group
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was dedicated to the learners on the same pattern: what were the main challenges they
faced on mobilities regarding the internship, living in a community and alone away from
their parents. The last focus group was dedicated to the staff and accompanying people
during the work placements mobilities.

All groups shared very good feedback on their experiences, stressing the importance of
international mobility and the importance of exchanges between partners during 2 years
in order to all learn together in the context of training and professional education.

The first day started with a wrap-up meeting focused on the last loose ends and the final
conference. Afterwards, the partners had the chance of visiting the two following
Vocational Schools to know more about the facilities and directly engage with teachers
and students.

Hoteleri — Hospitality and Tourism school

Founded in 1959, the Hoteleri Vocational School aims at
developing the professional competences of the students in
the field of Hospitality and Tourism as well as in that of
Food Technology. During our tour, we were able to visit
different training facilities within the center (kitchen, hotel
room, bar and restaurant) getting in touch with teachers
and students, who kindly gave us a demonstration of their
cooking and waitressing skills.

Kamza Multi-Functional Centre

Located in Kamza, near Tirana, this center works on qualifying young people for the labor
market in a wide range of sectors, including ICT, Social Welfare Service, Vehicle
Transportation Service, Tourism and Hotelier, Agriculture and Gardening. Walking
around the complex (formed by two differentiated modules), we visited the different
workshops dedicated to each area and we got to learn more about the new project, which
plans to build a completely new greenhouse in the agriculture and gardening area in 2025.
Moreover, local students shared with us some testimonies of their experience and
showcased their learnt skills.
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Final V2V-AL Conference in Tirana

Under the name “The Power of Mobility: Boosting VET Attractiveness through
International Opportunities” and organized by Hoteleri, APRO Formazione and
SEPR, the final conference of the project took place on the 18th of December in
the Hilton Garden hotel in Tirana.

The conference served to showcase the results of the VET-to-VET Capacity
Building in Albania as well as to further share views and experiences regarding
the international opportunities coming from VET providers, associations,
students, teachers and Albanian institutional representatives.

A highlight of the conference was the Q&A sessions with Albanian students and
teachers that participated in the mobility initiative, specifically in the twining
process between Hoteleri and APRO Formazione.

All students, who worked in different areas of the Hospitality and Tourism sector,
shared with the participants how their experience in Italy exceeded their
expectations. The challenges faced (e.g. from working on a 2-shift schedule, to
cultural differences, or missing the family, and more) enhanced their adaptability
skills and developed their professional competences. Such a positive opportunity
also helped the students clarify or rethink their professional goals and paths.

On the other side, teachers compared VET trainings in Italy with their own
previous experiences in Albania touching on the similarities/differences, lessons
learnt and feedback. Overall, they recognized some methodological differences,
but they also stressed the existing similarities in many techniques and how
Albanian curricula are converging with the EU standards. In other words, VET to
VET Albania was a “demanding opportunity but with great results that justified
the challenge”.

Focus Group in Tirana

The final day in Tirana served to collect feedback from students and teachers
who participated in the VET mobility initiatives. Throughout the two-year
project, three different mobility initiatives have been implemented:
Professional visits: training and active education of teachers.

Job shadowing activities: active observation of methodologies, services,
meetings with local teachers, companies and culinary professionals, and local
institutions.Accompanying teachers: in an active role of guidance, supporting and
facilitating students in their work and educational placement in a different
context. APRO Formazione and EfVET gathered the feedback and results about
them through face-to-face meetings with students, teachers, and the Hoteleri
school board. The focus groups guided the reflection on various aspects, bringing
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out important reflections at personal and professional level, connecting the
hard/professional skills to the soft/interpersonal ones. Also, it emerged how
students and teachers perceived, and sometimes modified, their expectations and
plans after learning about and practicing in Alba’s (Italy) culinary, tourism and
hospitality sector.

Encountering a different culture, a new language (to be learned or improved), a
different school with a different methodology and organization, as well as
logistics and personal management (e.g. local transportation, pocket money, co-
housing organization, sharing of space and resources, cleaning, and more) have
been part of the growth of the students, but also teachers, professionals, and VET
organisation.

The mobility experience was positively perceived as innovative and highly
recommendable to other students. This collaboration between Tirana and Alba
gave students, professors, schools, and professionals, the opportunity to meet and
share educational experiences at various levels, enriching inter-cultural
communication and giving participants a wealth of experience that will be very
useful in their future.

At the end of the focus groups, QR codes linking to anonymous questionnaires
were shared to complement the direct feedback analysis. Finally, another
report/feedback led by external experts will close the project cycle.
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